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Morningside’s
mission is to advance
the employment and
self-sufficiency of
people with
disabilities

Reviewing 2017 - Unabated Success

A Message from Jim Larson, President/CEO

We completed our two year
contract with Pacific Mountain
Workforce Development Council
(underwritten by Division of
Vocational Rehabilitation Preemployment Transition Services
funds) that allowed us to serve 24
youth in internships which included a

stipend and a soft skill training called
Uplift! In 2017 we also expanded the
program beyond Thurston County
by offering the first Lewis County
cohort the opportunity to participate.
This connected us with new partners
and required the establishment of
new internship sites. We feel this had
a lasting impact on school district
partners, students, and our funders.
It also allowed us to reach students
as young as 16 years of age with the
appeal of employment and what work
can do in transforming lives. The staff
and board members of both Pacific
Mountain and Morningside realize
the value of this program and hope it
will continue into the future.
We also advanced our pilot Discovery
Zone to a permanent program with
dedicated space and expanded staff.
The benefits of services in this setting
are clear for a person with significant
disabilities and no work experience
to advance them to a job in the
community. You can read about the

program through Holly Lagergren’s
employment journey on the next page
for an idea of the process used to get
ready for the labor market.
Morningside is a very successful
program fueled by the desire of
individuals with disabilities to be
employed, contributing members
of the community and a staff that
thrives on matching the individual’s
goals with jobs in the community.
Finally, this is all bittersweet for me
as I am retiring in 2018. It has been
a wonderful tenure and I sincerely
thank all those that have contributed
so much to Morningside’s current and
future success.

Jim Larson, President/CEO
Morningside
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Morningside continues on a very
successful path of excellence in our
field. The company continues to
achieve the highest outcome levels
of any similar program in the state.
This year we placed 210 clients in jobs
and served more people than ever in
a single year – over 1,000. How is it
possible to continue to excel given
all the issues, external pressures,
changing landscape, and myriad of
challenges we face as a human service
organization? The answer is relatively
simple. We have a laser-focused team
of dedicated, creative, motivated
individuals who are committed to
ensuring our clients are honored,
respected, and contributing members
of society. Morningside is a team of
one, everyone pulls together to make
good things happen for those we
serve.

1

DISCOVERY ZONE STORY: Holly Lagergren
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Holly Lagergren’s employment
journey with Morningside began
with Discovery Services to help
her identify her interests and build
her employable skills. Discovery is
the time prior to job development
for job seekers for whom creating
a vocational goal requires intensive
individualized efforts. The discovery
process is complicated and typically
includes interviewing those who
know the job seeker; and observing
the job seeker in different settings
that alter the time, place, people,
environment, and supports available
to them in order to learn what factors
will contribute to their success. Then
a person-centered plan is written for
the individual.
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Holly’s person-centered plan was
developed by people in Holly’s life
who know and support her together
with Holly and her employment
consultant; and is based on Holly’s
strengths, gifts, interests and goals.
Holly’s interests included shopping,
animals, and spending time with her
family. She has experience showing
animals in 4-H, and she worked at
a thrift store while in High School
Transition. Holly has a knack
for organizing and remembering

where things go. She is also skilled
at learning and utilizing different
types of technology. As part of
Holly’s Discovery process, she has
spent time touring businesses in the
community and practicing her skills
at Morningside’s Discovery Zone, our
specialized discovery and training
facility dedicated to helping job
seekers identify their interests and
develop their skills.
In December, Holly successfully
completed a two-week Community
Based Assessment at T.J. Maxx. It
was an opportunity for her skills
to be assessed and evaluated, and
also a chance for her to experience
what it is like to work in a retail
environment in the community. Holly
successfully performed a variety of
tasks at T.J. Maxx in both the back of
the store and on the sales floor such
as unpacking merchandise, dusting
shelves, and stocking.

Holly is now in a Placement Plan with
Morningside, and we are confident
we can help Holly find a job in the
community that will be a great fit
for her. In the meantime, Holly will
be meeting with her employment
consultant weekly for Discovery
Services until she obtains a job,
so that she continues to grow and
expand her skills.

BOTTOM DOLLARS

Albertson’s employee and
Morningside client, Hugh Bertolin,
is featured in the documentary. Hugh
has worked at Albertsons for more

than 20 years. Hugh was very excited
to try community employment
when he made the transition from
Morningside’s sheltered workshop
to a job in the community many
years ago. Morningside President
and CEO, Jim Larson, is also in
the documentary. He explains why
Morningside felt it was important
to move away from contracts paying
sub-minimum wage and the sheltered
employment model, in favor of
inclusive, community employment.
Lucas Doleman (see story on page
32), and Hugh participated on panels
at forums following private and
public showings in Seattle, Portland,
and Olympia, as well as at the APSE
National Conference.

According to writer/producer/
director Jordan Melograna, Bottom
Dollars has had over 280 screenings
in 40 states across the country and at
the US Capitol. The film was awarded
the Jury Prize at the Show Me Justice
Film Festival at the University of
Missouri, the Dr. Jacob Bolotin Award
from the National Federation of the
Blind, and was selected to be screened
at the prestigious ReelAbilities Film
Festival in New York City.
The goal of Bottom Dollars is to
empower advocates and policymakers
looking at the needs of workers to
start focusing on giving workers with
disabilities the basic protection of a
minimum wage.
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Bottom Dollars was produced in 2016
and shown extensively throughout
the United States in 2016-2017.
The Rooted in Rights original
documentary exposes the exploitation
of nearly 250,000 people with
disabilities in the U.S. who are legally
being paid less than the minimum
wage—on average, less than $2 an
hour. Featuring personal stories and
expert interviews with advocates from
across the country, the film calls for
the phase-out of sub-minimum wages
and sheltered workshops, and offers
solutions for fair wages and inclusive
employment.
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Thurston County Placement Story:
Tony Burgess
Attention to Detail

In 2017, the Community Employment Program
(Thurston Placement), with a staff of 26, provided a
variety of services with these results:
• 85 individuals chose Morningside to help them
identify their vocational goal through evaluation
and assessment at businesses in the community
• 132 were referred for job development

Morningside 2017 Annual Report

• 93 individuals achieved employment working an
average of 15.4 hours a week and earning $11.41
per hour
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• 361 individuals maintained their jobs with
40,172.25 hours of individual coaching to learn
new job tasks, access promotional opportunities
and increased wages
• Job developers provided 6,625.25 hours of
employer development
• The program served 521 individuals with
disabilities

Tony Burgess has been an office
assistant at ProBuild-BFS in
Olympia since June 2017, helping
their administrative office maintain
and organize purchase orders and
invoices. A valued member of the
team, Tony enjoys his job at ProBuildBFS supporting the company’s
mission to supply professional class
building materials to the community.
Tony had previously worked
alongside other Morningside clients
at one of Morningside’s group
employment sites in the mailroom at
the Health Care Authority in Olympia
for more than 13 years, where he
was particularly good at sorting
and organizing documents. Tony
enjoyed the work and he enjoyed his
colleagues. When Tony and his family
learned that Morningside was phasing
out its group employment sites, they
felt it was important that Tony find
similar work.

With such an extensive mailroom
background, the job at ProBuildBFS was promising. In fact, once he
learned the tasks, it became apparent
that the job was a perfect fit. And in
addition to organizing paperwork,
Tony, it turns out, excels with
numbers and entering data into a
computer. According to Eric Palmer,
general manager of ProBuild-BFS
in Olympia, “Tony plays an integral
part on our team. With his attention
to detail and willingness to help as
the office administrator’s assistant, it
allows our business to perform at a
higher level.”
Tony follows a routine in his
professional and personal life. He
is passionate about music and likes
to relax after work with music. His
favorite genre is bluegrass. Growing
up, Tony played bass drum in
concert band and currently plays
the violin. He often attends concerts

at the Washington Center for the
Performing Arts. When Tony isn’t
working or listening to music, he
enjoys attending church, spending
time with his family, participating
at the Senior Center, working out at
the YMCA, and hiking at the Billy
Frank Jr. Nisqually National Wildlife
Refuge.
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Strength
in details…
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High School Transition Story: Namrata Dixit
Always Sparkling

In 2017, the High School Transition Program with a
staff of 2.7 provided a variety of services designed to
assist students in their last year of school
• 25 students from a number of Thurston County
School districts, including North Thurston,
Olympia, Tenino, and Yelm received services.
• 6 students achieved employment, working an
average of 13.8 hours, earning $11.33 per hour
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• 1,853 hours of individual support were provided to
Transition students.
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Namrata Dixit enters Rocco Turpin’s
State Farm Insurance Agency every
Monday and Thursday afternoon,
greets coworkers and her job coach
with a smile and a wave, and heads
toward the kitchen to begin her
routine. Namrata would want you to
know hands-down, garbage collection
and walking to the outside garbage
bin is her favorite job, with the
once-a-month shopping at Target for
cleaning and office supplies a close
second. But if you were to observe
Namrata at State Farm you would also
see her smile as she washes dishes,
vacuums, dusts and waters plants.
As a new owner of a State Farm
office in Olympia, Rocco Turpin
was looking for someone to help
out with the weekly tasks associated
with keeping a clean office, but his
growing business didn’t afford much
time to pay attention to the details.
Enter Namrata Dixit. Namrata was
in her final year at Olympia School
District’s Transition Academy, and
needed an internship opportunity
where she could learn a routine in
a quiet and relaxed environment.

Rocco’s need for a custodial assistant
twice a week, and Namrata’s skill at
cleaning, made for a perfect match.
With repetition and proper supports,
Namrata finished her internship
having improved in focus, endurance
and confidence. For Rocco, having
Namrata taking care of the cleaning
needs of his office, freed him and
his staff to focus on their clients and
growing business.
Namrata graduated from Olympia
School District’s Olympia Transition
Academy in June 2017. She now
is an employee at Rocco Turpin’s
office. It was a natural progression
from her internship because it
was such a good match between
employer and employee. Prior to
Namrata’s graduation, her mother,
Rita said to think about Namrata’s
life after graduation was scary.
School provided consistency and a
predictable schedule. Understanding
Namrata’s support needs, Rita wasn’t
sure employment was even

possible for her daughter. Namrata’s
internship and then employment was
a dream come true. Employment
provides a purpose, a place to belong
and develops a much needed routine
for Namrata. State Farm is just a few
minutes from Namrata’s home and an
easy commute for Rita. Rita also likes
the idea of annual goals. Namrata’s
Individual Work Plan is taped to the
refrigerator as a reminder of what she
will be working on at the office but
also can practice at home.
Namrata was able to fulfill a need
for Rocco, and Rocco fulfilled an
important employment need for
Namrata – a win-win for everyone.
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Pathway
to a full life…
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Project SEARCH Story: Ryan Bochsler
Discover what’s possible

In 2017, the Project SEARCH Transition Program, with
one Morningside staff person and 3 Olympia School
District Staff, provided a variety of services designed
to give students the opportunity to try out a variety
of jobs at the Evergreen State College
• 10 students completed the program during the
2016-2017 school year
• 8 achieved employment working an average of
13.6 hours per week, earning on average $11.00
per hour.
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• Project SEARCH students received 1,345.25 hours
of individual support
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When Ryan Bochsler heard about the
Project SEARCH program he was
excited about the chance to explore
different vocations and learn new
skills. He applied to the program
and was accepted for the following
2018-19 academic year. However
as the 2017-18 school year began,
he felt that the transition services
he was currently receiving at his
high school weren’t challenging
enough and he was ready for more.
Ryan had some key strengths like
responsibility, confidence, a positive
attitude, leadership skills and overall
independence, and because of these,
and because there was an unforeseen
opening in the 2017-18 program, he
was accepted into Project SEARCH
one year early.
Project SEARCH is a one year
program comprised of three 10week internships based on a national
model originating in Cincinnati, OH.
Launched in 2009, Morningside’s
Project SEARCH program is
made possible through a dedicated
partnership between The Evergreen
State College, Olympia School
District and the Division of Vocational
Rehabilitation. These entities work
together to provide students with

varied internship sites and supervision,
employment supports, and guidance
to achieve the best outcome for each
young person in the program.
Ryan’s first internship was at the
Constantino Recreation Center at
Evergreen as an Operations Intern.
He had no experience with this type
of work, but had a strong interview
and was hired. He learned how to
provide customer service, to clean,
organize and rent fitness equipment,
monitor the number of patrons using
the facility and communicate with
coworkers over a radio. During this
internship, he set and met work goals
for himself before moving on to
interview for his second internship at
Einstein’s Bagel Brothers. His previous
experience, work ethic and attitude
won him this internship position. At
Einstein’s he used his customer service
and organization skills and ability to
communicate with coworkers to his
advantage. He learned to wash dishes,
bake bagels, maintain the dining area,
and clean and stock supplies.

Ryan is seeking competitive
employment in the Olympia
area while completing his year at
Project SEARCH. He continues to
benefit from the Project SEARCH
program by honing his skills and
abilities with the support of the
Project SEARCH support staff who
foster Ryan’s independence while
offering appropriate assistance in the
workplace. Ryan also continues to
enjoy a range of interests including
art, puzzles, model building, cycling
and origami. When Ryan transitions
to paid employment, we will be proud
to say that he was a model Project
SEARCH intern.
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Discover the
Possibilities…
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Summer Youth Internship Story:
Walter “Crae” Cochran
Shooting for the Stars

In 2017, services to our Summer Youth Internship
grant program were provided by 2 program staff and
included the following outcomes:
• 23 individuals were served and all participated in
internships
• $13,915 stipends were paid to the participants
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• 1,265 total hours of service were provided to 6
business internship sites in Lewis and Thurston
Counties by students. 30 hours of UPlift! soft
skills training were provided
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• Morningside staff provided 1,380 hours of support
to students over a 3-month period

Morningside was pleased to offer
the second year of our Summer
Youth Internship Program for youth
between the ages of 16 -21 during
the summer of 2017. Twenty-three
students had the opportunity to
participate in a 55-hour internship
and earn a stipend. Morningside was
selected to administer the program
by the Pacific Mountain Workforce
Development Council and the
Division of Vocational Rehabilitation.
All the students in the program
were motivated and eager, and Crae
Cochran, a 20-year-old from Thurston
County, stood out among them.
Crae had attended Morningside’s
Job Club for high school transition
students for two years and when
he heard about the Summer Youth
Internship Program he jumped at the
opportunity to participate.
Crae already had some prior work
experience under his belt. He had
worked at the North Thurston School
District Bus Barn for two school years
cleaning bus exteriors. In deciding
which of four internships he would
like to complete during the summer
program, Crae chose detailing the
inside of buses at the Tumwater

School District Bus Barn to give him a
different perspective.
Crae only had positive comments to
make about his internship and a 30hour soft skills class called UPLIFT!
He said he liked the community
of students and staff, and people
were nice. He also shared that other
students had cool ideas, interests and
different personalities, and he could
not have worked with a better group.
Crae’s final comment was regarding
bees’ nests observed on the outside of
the school buses. Crae recommended
you “Don’t mess with the nest!”
Crae has many goals, hopes and
dreams. His first goal is to obtain
a paid job by June 2018 that
will support his dream of living
independently. Once he has that
foundation, he wants to move on
and “take off like a rocket ship.” That
rocket ship could lead him to all kinds
of interests—Deadliest Catch, gaming

electronics, myth busters, researching
military history and other topics.
Minecraft, (requiring research, focus,
problem solving, manipulation)
is a favorite, and Crae says it is
“imagination gone wild.” He says
Minecraft allows him to “take a bunch
of ideas and build a blog and blow it
out of the water.” Which all adds up
to Crae approaching his future with
an eye toward the great adventure
of being responsible for himself and
having fun!
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Living
the great
adventure…
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Thurston Creative Employment Story:
Terrance Pfeifer
Ambitions Realized

These programs provide specialized employment
services to individual who require extensive support
to be employed in the community.
• 42 individuals received Creative Employment
services in a variety of settings supported by 9
staff
• 10 individuals utilized Morningside to help them
identify their vocational goal through evaluation
and assessment at businesses in the community
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• 7 person were referred for job development and 13
persons achieved employment working an average
of 7.7 hours per week
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• 35 individuals maintained their job earning an
average wage of $11.00 per hour
• Job coaching staff provided 14,126.25 hours of
support
• Job developers provided 910.5 hours of employer
development

Terrance Pfeifer is a young man who
was referred to Morningside by the
Division of Vocational Rehabilitation
in 2015. Interested in working
in the janitorial field, Terrance
visited several businesses with his
Morningside employment consultant
and decided he would like working
in and around a lumber yard or
mechanic shop best.
In 2016 Terrance accepted a job offer
from Bryan’s Automotive after having
completed a successful Community
Based Assessment at Bayview Lumber
where he was able to practice his job
skills. The automotive shop provided
Terrance with some great experience
and he speaks fondly of his time
there; but Terrance was interested
in working more hours than Bryan’s
Automotive could accommodate,
and about six months into his tenure
at Bryan’s Automotive, Terrance
started a second janitorial job at

Armada. At Armada Terrance became
proficient with vacuuming, sanitizing
bathrooms, dusting, and emptying
the trash.

relationship between employees with
disabilities who aspire for more and
local employers who open the door to
their success.

Several months after adding the job
at Armada, Terrance was offered
another janitorial position—this time
at Probuild-BSF. Probuild offered
more hours than Terrance’s previous
two jobs combined, so he resigned
those positions to work exclusively
at the lumber company where he
continues to fine-tune his skills and is
constantly improving. His employer
has increased his hours and Terrance’s
goal is to work even more hours. In
the meantime he is building a strong
resume and acquiring a multitude of
new skills and experiences. Terrance
is a valued member of the Probuild
family and an example of the strong

When he is not at work, Terrance
enjoys playing video games, listening
to music and woodworking in
his garage with scrap wood from
Probuild. He has big plans for many
projects.
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Constructing
His Future…
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Pierce County High School Transition Story:
Robert Milanio
Finding His Voice

In 2017, the School-to-Work Transition Program with
a staff of 2.5 and provided a variety of services
designed to assist students in gaining employment in
their last year of high school
• 5 students from 4 school districts received
services.
• 4 students achieved employment, working an
average of 12 hours, earning $12.37 per hour
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• 4 individuals who utilized these services over the
past 2 years maintained their job
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• 128.5 hours of individual support were provided
to Transition students and Morningside provided
543.73 hours of employer development.

Robert Milanio is a 2017 Franklin
Pierce High School graduate and
Pierce County School-to-Work
program participant. Transitioning
from high school to the work world
can be a time of many questions,
however Robert was sure about one
thing: “He was ready to work and
was ready now!” When Morningside
began working with Robert through
the School-to-Work program, a
collaboration of the Division of
Vocational Rehabilitation, Pierce
County Human Services and the
school districts, he was a shy guy
and would often answer “Yes” to
every question asked of him. But
Morningside quickly learned while
supporting Robert and coaching him
to advocate for himself that rather
than being a “yes-man,” he had a lot to
say, and was a powerful self-advocate.
Because of his amazing attention
to detail, Robert and Morningside
knew he would flourish in an office
environment. While in high school,
Robert volunteered as an office
assistant and loved it. By arranging a
Community Based Assessment for

him, Robert was able to intern as
a mobile bid assistant for the 2016
P.A.V.E (Partnerships for Action,
Voices for Empowerment) annual
fundraising dinner. Robert was able
to showcase his energetic personality
and technical skills. Robert
completed a second Community
Based Assessment doing data entry.
In January 2017, Robert was hired
as a part-time scanning clerk for the
Bruce-Titus Automotive Group.
Robert’s tasks include scanning
and converting paper documents
into PDF format, alphabetizing
and organizing customer files, and
archiving existing files. Morningside
worked closely with Robert to
provide systematic training, a very
detailed task analysis of his new job,
and visuals that would help Robert
become more independent on the
job. Robert now works twenty hours a
week, Monday through Friday.

In October of this year P.A.V.E invited
Robert and his employer to their
2017 annual fundraising dinner as
guest speakers. They discussed the
benefits of supported employment
and how jobs truly change lives.
During their presentation Bruce-Titus
CFO Dan Reyberger highlighted
Robert’s contribution and how
much of an asset he is to the BruceTitus Automotive Group. He also
said, “Working with Robert and
Morningside has been a great
experience, and more businesses
should do it.” Robert is proud of
who he is and what he’s been able to
accomplish. Once a shy guy, Robert
now has no problem encouraging
others to speak up for themselves.
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Potential meets
Opportunity…

15

Pierce Creative Employment Story:
Tim Richards
Rise ’n’ Shine

These programs provide specialized employment
services to individuals who require extensive support
to be employed in the community.
• 34 individuals received Creative Employment
services in a variety of settings supported by 2
staff
• 5 individuals utilized Morningside to help them
identify their vocational goal through evaluation
and assessment at business in the community
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• 6 people were referred for job development and 5
people achieved employment working an average
of 6.8 hours per week
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• 16 individuals maintained their job earning an
average wage of $11.13 per hour
• Job coaching staff provided 3,004.5 hours of
support
• Job developers provided 957.25 hours of employer
development

Sometimes people can be unseen
heroes in their work environment.
These people often work early hours
in a variety of work conditions, with
tasks that vary every day. Often these
jobs have high turnover rates and low
employee satisfaction. Tim Richards
is satisfied! For more than a yearand-a-half he has risen before dawn,
put on his uniform, and arrived for
work promptly with a smile on his
face by 6:00 AM sharp. Tim provides
janitorial services for the Summit
Veterinary Referral Center in Tacoma,
and indirectly supports the ill and
injured animals they treat daily by
making the environment clean and
safe. The Veterinary Referral Center
is one of only a handful of 24-hour
full service veterinary centers in
the Tacoma area. The clinic is a full
service ICU and takes referrals from
other veterinarians. The high-volume
clinic can be a busy and stressful work
environment.

Tim came to Morningside in March
of 2016. He had no paid work
experience, but drew on his years
of volunteering when he came to
Morningside. He participated fully
in all pre-employment activities
and quickly moved through the job
placement process. He was hired by
Summit the following June. Although
the position was originally advertised
as a temporary position, with the
support of his Morningside staff,
and because of Tim’s outstanding
work ethic, he was able to make it
permanent. Tim is now a valued team
member, and his employer states that
Tim is consistently a high performer.
Tim would like to work an additional
day, and is working to add more tasks
to his work load.
Tim Richards works unfailingly
behind the scenes to provide a clean,
sanitized, safe environment for
Summit staff and their patients. He

doesn’t ask for recognition, and takes
pride in a job well done. With the
natural supports available at the clinic,
Tim has found a job that he can excel
in and be an integral member of the
Summit team.
Besides a love of animals, Tim has
many interests in addition to his
job. He plays basketball at a local
community center, and likes to shop.
Tim thoroughly enjoys going out
to eat and spending his earnings on
himself, especially at buffets. He also
is a Seahawks fan, and rarely misses a
game.
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Hungry
for Success…
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Pierce County Placement Story:
Earl Leon Guerrero
Verdict – Great Worker!

In 2017, the Community Employment Program (Pierce
Placement), with a staff of 4 and 1 AmeriCorps
Volunteer provided a variety of services with these
results:
• 45 individuals chose Morningside to help them
identify their vocational goal through evaluation
and assessment at businesses in the community
• 48 were referred for job development
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• 24 individuals achieved employment working an
average of 18 hours a week and earning $11.60
per hour
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• 24 individuals maintained their jobs with 3,750.5
hours of individual coaching to learn new job tasks,
access promotional opportunities and increased
wages
• Job developers provided 2,466 hours of employer
development
• The program served 138 individuals with disabilities

When Morningside first met Earl
Guerrero he had been volunteering
at Goodwill for months—and
demonstrating that he was very
capable of working. Referred to
us by the Division of Vocational
Rehabilitation for assessment
services, we helped Earl determine
the kind of work he enjoyed as well
as the supports he needed to be
successful, eventually leading to Earl’s
hiring at Pfau Cochran Vertetis Amala
(PCVA) Law Firm in September
2017.

he also restocks the restrooms, dusts
shelves and picture frames, waters
plants, refills candy dishes, sanitizes
doorknobs, and does various other
tasks that are not completed by
the firm’s janitorial contract. Earl
also undertakes special projects as
needed. For example, he assisted
with stringing lights on holiday
decorations, assembling holiday props
for the office, and has helped with
occasional deep-cleaning tasks like
dusting entire bookcases worth of
books.

Earl enjoys the structured and
supportive work environment of the
law firm; and receives natural, sincere
supports from his co-workers. Earl
also has a supportive family who
reinforces his positive work ethics at
home, and an employment consultant
who helps him stay focused during
his shifts. He is a guy that follows the
rules; so consistency is a requirement
for his success.

Earl regularly joins the PCVA team
at local restaurants for lunch and
other events. In recognition of Earl’s
birthday, the firm held a celebratory
lunch for him, and one of his coworkers even baked him his favorite, a
pineapple upside-down cake!

Earl’s official job title at PCVA is
breakroom attendant, but he does
much more than that. Earl follows a
daily task list that includes completely
cleaning and restocking the law firm’s
kitchen and break areas. In addition,

In his spare time, Earl continues to
volunteer at Goodwill one day a week.
On the weekends, Earl enjoys helping
around the house, completing puzzles
of 500 pieces or more with his family.
Earl is an avid movie buff and enjoys
watching movies and television
shows. Earl also enjoys riding the
Pierce Transit shuttle throughout the
community and uses Pierce Transit
shuttle to travel independently in his
community.
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Realizing
Excellence…

19

Clallam County Story: Rusty Case
Life is Golden

In 2017, services in Clallam County were provided by
5.8 staff and included the following results:
• 15 individuals chose Morningside to help them
identify their vocational goal through evaluation
and assessment at businesses in the community
• 15 were referred for job development
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• 23 individuals achieved employment working an
average of 17.3 hours a week and earning $11.95
per hour
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• 54 individuals maintained their jobs with 7,091
hours of individual coaching to learn new job
tasks, access promotional opportunities and
increased wages
• Job developers provided 1,431.5 hours of employer
development
• The program served 85 individuals with disabilities

Rusty Case has a smile that can light
up a room. This is most evident when
he talks about his favorite things—
work, family and friends. He is very
animated when talking about bowling
and other activities he enjoys, but
when expressing how he feels about
those he is especially close to, Rusty
will put his hand on his chest and
softly say, “My heart.” He does this
often when talking about his sister. As
much as he loves talking, it is obvious
that Rusty loves the people close to
him even more.
Rusty was well-known and
appreciated by the City of Port
Angeles where he had worked for
eight years as part of a crew in Group
Supported Employment. When
Group Supported Employment
ended, he missed it, and Rusty
explored different opportunities and
experiences to polish his skills for
integrated community employment.
He applied for Division of Vocational
Rehabilitation services and did
very well at a Community Based
Assessment, where he showed his
janitorial abilities.
Rusty eventually secured a job
as janitor at Golden Nails Port
Angeles, a nail salon dedicated to

pampering customers with manicures,
pedicures and foot massages. Rusty’s
responsibilities include turning on
the fans, using a floor scrubber and
vacuum to keep the flooring spotless,
cleaning mats, the bathroom, and
removing trash. His many years of
experience working as a janitor and
recycler are evident in how carefully
he maneuvers the vacuum cleaner and
performs his other tasks.
His new job in the community
has been a life changer for Rusty
and it is clear that he cares about
his work and wants to do a good
job, as he will persistently work
at improving on performing each
task. Rusty is a loyal and reliable
employee. He is a hard worker who
hardly ever misses a day of work.
Rusty likes to dress up whenever the
opportunity arises, and generally
arrives to work on a Paratransit bus
wearing his trademark suspenders and
sometimes a tie.
When asked about his favorite things,
Rusty talks about going to SNAP. He
is referring to the old name for

Clallam Mosaic, which is where Rusty
attends classes and dances. He enjoys
games and loves to play BINGO with
his friends. He has also been known
to lead a rousing rendition of “Row,
Row, Row Your Boat” using a karaoke
machine. At home, Rusty likes to chill
out while watching TV programs like
“The Price Is Right.”
Rusty was recently asked what he
likes about his job. He held up two
fingers and said “Two reasons.” “First
reason,” he said, “I’m happy.” Then
without a pause he added, “Second
reason, I’m happy.” A smile spreads
across his face and the day suddenly
becomes a little brighter.
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Power in
Positivity…
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Lewis County Story:
Duaine Lytle
High Performance, Time and Again

In 2017, services in Lewis County were provided by 4
staff and included the following results:
• 6 individuals chose Morningside to help them
identify their vocational goal through evaluation
and assessment at businesses in the community
• 29 were referred for job development
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• 21 individuals achieved employment working an
average of 22.75 hours a week and earning $11.81
per hour
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• 57 individuals maintained their jobs with 4,414.25
hours of individual coaching to learn new job
tasks, access promotional opportunities and
increased wages
• Job developers provided 2,047.5 hours of
employer development
• The program served 88 individuals with disabilities

Duaine Lytle had work experience at
both Jarvis Truck Stop and Lincoln
Creek Lumber before he was hired
by Gee Cee’s Truck Stop in Toledo.
But within six months business had
slowed at Gee Cee’s and Duaine
was laid off. Duaine would visit
the truck stop everyday to catch up
with everyone that he used to work
with—a routine that went on for
several months.
Then in November 2015 Duaine was
asked to come back to work. This was
very exciting for him because he really
enjoyed working there and he hadn’t
known if business would ever pick up
enough for him to work there again.
His main job would be collecting
trash, with cleaning the bathrooms
and shower rooms added.
Over the years, Duaine has become a
versatile employee for Gee Cee’s. He
is always willing to learn new tasks.
When Gee Cee’s restaurant business
grew and they needed additional help,

Duaine got a food worker card in
order to fill in as a dishwasher on the
weekends or when people were sick
or taking vacation. He can dip the fuel
tanks and record readings; he dumps
trash from all areas—fuel pumps,
parking lot, trucker’s parking lot, and
shop area. He is able to operate a fork
lift, and he maintains the cleanliness
of the shop area and restrooms.
More recently, Duaine was trained
by a shop mechanic to complete
an oil change on a semi-truck. His
excitement went through the roof
after the experience, and he acquired
a new career goal to become a truck
mechanic at the shop. He has his own
tool box and is starting to invest in
tools that he will need in order to be
able to perform this job.

Duaine continues to grow and expand
his job skills set. The possibility
of a new challenge and a new task
learned inspires him and he loves
his job and coworkers, who are all
very supportive of him. Duaine has
been able to visit family in California
by train—a great experience made
possible because of his employment
at Gee Cee’s. And Duaine has another
personal goal: He is a big Seahawks
fan and wants to see a game with the
guys from the shop.
.

Morningside 2017 Annual Report

Loves a new
challenge…
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Grays Harbor Story: Felixx Paulson and Jon Leeson
Positive Changes
When they first came to Morningside,
Felixx and Jon were not at all sure
they could find jobs. They both grew
up in families with multi-generational
unemployment. They were shy and
kept themselves pretty covered up,
including wearing those trendy furry
animal hats and layers of head to
toe dark clothing. Then something
wonderful happened.
In 2017, services in Grays Harbor County were
provided by 4 staff and included the following results:
• 10 individuals chose Morningside to help them
identify their vocational goal through evaluation
and assessment at businesses in the community
• 18 were referred for job development
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• 13 individuals achieved employment working an
average of 17.3 hours a week and earning $11.95
per hour
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• 34 individuals maintained their jobs with 3,016.75
hours of individual coaching to learn new job
tasks, access promotional opportunities and
increased wages
• Job developers provided 1,039.5 hours of
employer development
• The program served 62 individuals with disabilities

Felixx came first, although she and
Jon are virtually inseparable. Felixx
wanted a job because she wanted to
make changes in her--their--lives.
Getting Felixx to feel comfortable
without her long duster coat and
animal hat was a challenge, but
she was determined, and with
every achievement, became more
confident. She learned how to take
the bus, worked on her soft skills,
and by the time she went to her first
job interview, was job ready. The
interview went well; and Dollar Tree
hired her on the spot as a recovery
technician. The young woman who
was unsure she would ever have a job
is now the senior member of her crew.
But this is a story about Jon too.
Watching Felixx grow into her
new job inspired Jon to come to
Morningside himself. He first

participated in a Community Based
Assessment at a local grocery store,
and did well. Because the store
happened to be hiring, Jon decided to
apply. For the interview, Jon appeared
in his big duster coat and long hair
hiding his eyes. He didn’t get the job
but he learned an important lesson
about how important appearance is.
Fast forward to the day of Jon’s next
job interview, which happened with
only a few hours’ notice, and the
assistance of many people who rallied
to support Jon. His DVR case worker
fast-tracked approval to purchase new
clothes and grooming supplies and
provided a voucher for a haircut. The
local beauty college agreed to work
him in. When Jon walked through the
door an hour later, his employment
consultant didn’t recognize him. Just
as with Felixx, Jon made a good first
impression, and he was offered a job
on the spot at Walmart, where he offloads and shelves freight.

Talking with her employment
consultant, Felixx once said,
“Everyone was trying to cram us into
a box. You taught us how to make
our own box. Morningside gave us a
chance.” But in reality, they both took
that chance and used it to transform
themselves and their lives. The new
life they have built for themselves
through employment has empowered
them beyond their dreams. Having
lived with Jon’s family, they are now
looking for a home of their own. And
they no longer hide their light under
a bushel (or animal hat). It shines
through bright and clear.
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Shine when
given a chance…
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Development Report 2017

Developing community support
for a brighter future
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Morningside’s mission to find our clients meaningful work informs our fundraising and outreach efforts to
the community. When we share our clients’ stories through our print and online newsletters, Facebook, and
at local service clubs and chambers of commerce, we are promoting the principle that everybody deserves
meaningful employment as a means to greater self-sufficiency and dignity, and employees with disabilities
can and do contribute enormously to their places of employment as well as the community at large. When we
fund raise via events, grant writing, and promoting our annual campaign, we talk about these same values and
mission to inform our donors about why their philanthropy is so important.
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In 2017 our fundraising focused primarily on raising funds for our High School Transition Program, including
Job Club, Project SEARCH, transportation for our Summer Youth Internship Program, and our school-towork partnerships with area school districts. Robust high school transition services are critical to the success of
young people with disabilities; landing that first job can positively affect their employment trajectory for their
lifetime. Proceeds from our September fundraiser, the Morningside Ride and Poker Run, were designated for
our transition students. The pirate-themed event was held on Sunday, September 10. Participants channeled
their inner buccaneers and showed up in some pretty amazing pirate garb. For the second year in a row,
Morningside raffled a Sunriver Resort vacation package in conjunction with the Ride. This year we also added
a poker-run competition to the road rally portion of the event, with the winner taking home an Amazon Echo
Show. Thank you to presenting sponsors, The Lucky Eagle Casino and Hotel and 94.5 ROXY, and to all our
event sponsors and volunteers who contributed so much to the event’s success. After a tricky route that sent
teams in two different directions, the event concluded at The Lucky Eagle for brunch and presentation by
Project SEARCH graduate, Anya Boettcher, and Morningside staff person, Jackie Velasco.
Morningside was very pleased to receive a grant from the Ben B. Cheney Foundation for a facility upgrade at
our Port Angeles office, enabling us to replace the HVAC system and update the florescent lighting to LED
lighting. The fluorescents had posed a hazard to our clients with seizure disorders and the old HVAC unit was
original to the building, costly to operate and energy-inefficient.
Morningside gratefully accepts unrestricted gifts along with donations for specific programs and needs at any
time. We serve clients throughout the South Puget Sound Region in Thurston, Mason, Lewis, Grays Harbor,
Pierce, and Clallam Counties. In 2017, Morningside raised $125,313 via grants, The Morningside Ride, and
donations.

Thank you for your support in 2017
Thank you to our 2017 contributors, whose generosity and collaboration paves the way to a more equitable and
just society for people with disabilities.
Roy and Connie Ferguson
Shelley Foltz
Gateway Rotary Club
Harvest Foundation
Joseph and Sherry Heye
Gary and Janet Hill
Carol Horner
Stephen Hosch
John and Kimberley Hurley
Ross and Trivonna Irwin
Holly Joseph
Cindi Kirchmeier
Knights of Columbus Council 1643
Joanne Krusz
Lacey Lamplighters Lions
Jim and Kristi Larson
Marianne Larson
Edward and Sylvia LeRiche
Rebecca Lewis
Elizabeth and Jeff Loyer
Robin Macdonald
Ed and Janis Mackie
Phyllis Mandel
Mike and Clare Marohn

Mike and Marybeth Matlock
Martin and Valerie McCallum
Bill and Karen McCarthy
Grace and David McHugh
James McNamara
Michael and Sandra Merchant
John and Stephanie Minteer
Janice Murphy
Dick and Carolee Nichols
Norman Archibald Foundation
Jo Olsen
Olympia Sheet Metal Inc.
Art and Susan O’Neal
Percival Plaza
Charlotte Phillips
Jim and Mary Anne Pitchford
Jonathan and Kym Pleger
Les Purce and Jane Sherman
Jeanne and Joseph Raboin
Cheri and Steve Reeves-Sperr
Donald Rhodes
Jason Robertson
Paul and Marlene Ryser
Ginger Sandahl

Bryan and Jeanne Sandeno
Don Sattelberg
Ted and Sue Schultz
Jim Sedore
St. Mark Evangelical Lutheran Church
Aaron Steele
StraderHallett PS
Kris and Mariann Tefft
Gary and Virginia Thompson
Don and Molly Tierney
Jill Tokarczyk
James Trujillo
Umpqua Bank
Union Pacific Foundation
Unitarian Universalist Congregation
United Way of King County
United Way of Thurston County
Gary and Judy Wangsmo
Terry and Gary Westerkamp
Dave and Mary Jo Wilcox
Helen Wilder
Mike and Brenda Williams
Allen and Sharon Ziegler

Thank you to the 2017 sponsors of The Morningside Ride and Poker Run. Proceeds from this event support
Morningside’s High School Transition Program.
94.5 ROXY
Bean Gentry Wheeler & Peternell, PLLC
Bron’s Automotive, Inc
Capital Medical Center
Chicago Title
Hanson Subaru

Heritage Bank
JRO + CO.
The Law Offices of Harold D. Carr
Lucky Eagle Casino and Hotel
Olympia Federal Savings
PacMtn Workforce Development Council

Panowicz Jewelers
Port Blakely Tree Farms
Putnam Lieb Potvin
Squaxin Island Tribe
StraderHallett PS
Sunriver Resort

The Rants Group
Titus Will Automotive Group
TwinStar Credit Union
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Fred and Mary Jane Adair
Bill and Trudy Adams
Arlene Adams
Gerry and Christine Alexander
David Anderson
Ken and Evelyn Arnold
Laurie Arnone
Cheryl Balcom
Deb and John Barnett
Joe and Patty Belmonte
Ben B. Cheney Foundation
Laurie Berryman
Tom and Mary Ellen Bradley
Tom Brown
Rowena and Rey Caratao
Don Carlson
Roger and Robin Carnes
Pat Chapman
Community Foundation of South Puget Sound
Geoff Crooks and Elizabeth Morrison
Robert and Thea Dahleen
Stephen and Janis Dean
Larry and Pamela Dittloff
Lucas Doelman
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Program Outcome Report 2017

Measuring Our Goals and Results
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Morningside measures the results of
services to persons with disabilities
each year. Specific objectives are
based on input from persons served
and other stakeholders. Customer
satisfaction is the key to outcome
measurement.
Input and data is gathered and
determines the degree to which the
expected outcomes are achieved.
Outcome measures are designed
to address effectiveness, efficiency,
individual satisfaction with services
and stakeholder satisfaction. The
chart highlights some of the outcomes
measured in 2017.
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Outcome measurement objectives
Goal
Achieved
			
Clients satisfied with their current job
95%
100%
	Length of time in a placement plan

150 days

126 days

	Retention of a supported job at 120 days

95%

96%

retention of competitive job at 90 Days

95%

93%

Amount		
Outcome measurement Statistics
			
	Number of referrals for assessment
152
		
	Number of DD funded clients placed
71
		
	Total # of placements
211
		
	Number of hours per week on supported jobs
19
		
	Number of losses
49
		
	Number of support hours provided to clients on their jobs
80,153.75
		
	Total persons served
1,028		

2017 Demographic Information

Disability Type

Total Served - 1,028
Gender

41.1%

Autism: 11.3%

ADHD: 2.2%

Learning Disabilities: 3.4%
Other Not Available: 3.2%

Age Groups

Under 24: 26.6%
35-54: 33.3%

25-34: 27.2%
54 & Up: 12.9%

Intellectual Disability: 51.1%
Mental and Emotional: 13.8%

Physical: 11.1%

Sensory: 2.7%

TBI: 1.2%

Racial and Ethnic Composition

Caucasian: 80.5%
Hispanic: 3.9%

African American: 6.7%
Native American: 2.6%

Asian: 2.8%
Other: 3.4%
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59.1%
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Morningside Financial Data

2017 Statement of Financial Position
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Financial information as of and for the year ended December 31, 2017 and 2016
includes Coastal Business Services Group, a wholly-owned, for-profit subsidiary of
Morningside
2017
Morningside, and the Business Center Owners Association in which Morningside
		
has a controlling interest.
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Coastal
Business
Business
Center
Eliminating Consolidated		
Services
Owners
Entries
Total 2017
2016
Group, Inc. 2017 Assoc. 2017
ASSETS 						
Current Assets:							
Cash and Investments
$ 1,301,714
64,461
113,090 		
1,479,265
1,635,514
Accounts and Pledeges (net) Receivable
814,139
175,575 			
989,714
890,720
Prepaid Expenses and Other Current Assets
56,504
5,157
3,832 		
65,493
77,699
Current Portion of Note Receivable
57,182 		
(57,182)
TOTAL CURRENT ASSETS
2,229,539
245,193
116,922
(57,182)
2,534,472
2,603,933
									
Fixed Assets & Other:							
Building, Equipment & Land
3,992,146
201,551
428,234 		
4,621,931
4,216,441
(Net of Accumulated Depreciation)
(1,496,937)
(151,954)
(32,087)		
(1,680,978) (1,573,532)
Investments
291,314 			
(291,314)
Note Receivable
224,522 			
(224,522)
Deferred Tax Asset		
19,757 			
19,757
14,660
TOTAL ASSETS
$ 5,240,584
314,547
513,069
(573,018)
5,495,182
5,261,502
								
LIABILITIES and NET ASSETS							
Current Liabilities:							
Accounts Payable
80,988
17,020
19,996 		
118,004
104,076
Accrued Expenses & Deferred Revenue
626,727
92,910 			
719,637
720,949
Line of Credit
40,120 			
40,120
40,000
Prepaid Revenue					
3,570
Current Portion of Note Payable
56,554 		
57,182
(57,182)
56,554
75,804
TOTAL CURRENT LIABILITIES
764,269
150,050
77,178
(57,182)
934,315
944,399
								
Long-term Liabilities:						
Deferred Federal income taxes payable						
Note Payable
149,296 		
224,522
(224,522)
149,296
261,067
Less: Unamortized Debt Issuance Costs
					
(11,622)
TOTAL LIABILITIES
913,565
150,050
301,700
(281,704)
1,083,611
1,193,844
							
EQUITY							
Stockholder’s Equity:							
Common Stock		
50,000 		
(50,000)
Additional Paid in Capital			
21,214
(21,214)
Retained Earnings		
114,497
190,155
(304,652)
TOTAL STOCKHOLDER’S EQUITY		
164,497
211,369
(375,866)
								
NET ASSETS						
Unrestricted						
		 Unrestricted net assets
4,322,019 				
4,322,019
3,997,512
		 Temporarily Restricted
5,000 			
84,552
89,552
70,146
TOTAL NET ASSETS
4,327,019 			
84,552
4,411,571
4,067,658
								
TOTAL LIABILITIES & NET ASSETS
$ 5,240,584
314,547
513,069
(573,018)
5,495,182
5,261,502

2017 Consolidated Statement of Activities

Changes In Unrestricted Net Assets

Income Taxes		

5,097 			

5,097

(3,929)

Change in Unrestricted Net Assets from Operations
278,496
2,737
35,934
317,167
			
Non-Operating Income
46,011
408
81
(24,754)
21,746
					
CHANGES IN TEMPORARILY RESTRICTED NET ASSETS					
Contributions
30,000 				
30,000
Assets Released from Restrictions
(25,000)			
(25,000)
						
Change in Temporarily Restricted Net Assets
5,000
5,000
							
Change in Net Assets Before Non-Controlling Interest
329,507
3,145
36,015
(24,754)
343,913
							
Non-controlling interest in net (income) loss of the Association				
(14,406)
(14,406)
						
Total Change in Net Assets
$ 329,507
3,145
36,015
(39,160)
329,507
		
		

403,646
10,282
4,400
4,400

421,786
(11,363)
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Morningside
Coastal
Business
2017
Business
Center
Eliminating Consolidated
		
Services
Owners
Entries
Total 2017
2016
		
Group, Inc. 2017 Assoc. 2017				
REVENUE						
Community Support
$ 95,313 				
95,313
116,268
Training Services Fees
5,644,517 				
5,644,517
5,117,213
Products & Services
42,818
1,090,995 			
1,133,813
1,415,652
Other Revenue
24,041
642
136,656
(84,900)
76,439
61,592
TOTAL REVENUE
5,806,689
1,091,637
136,656
(84,900)
6,950,082
6,710,725
						
EXPENSES						
Staff Salaries
3,553,904
753,335 			
4,307,239
4,056,386
Employee Benefits & Taxes
935,058
122,567 			
1,057,625
1,032,615
Professional Services
162,228
36,267
10,248
(2,904)
205,839
158,956
Operating Expenses
33,110
40,543
19,085
684
93,422
100,424
Office and Communications
153,646
19,930
24,080
(22,347)
175,309
171,689
Occupancy
170,961
73,853
29,450
(60,338)
213,926
199,829
Transportation
256,015
16,805 			
272,820
260,930
Interest
31,294
2,008
6,804 		
40,106
40,084
Other Expenses
109,982
8,377 		
5
118,364
109,051
Depreciation
146,995
20,312
11,055 		
178,362
177,586
TOTAL EXPENSES
5,553,193
1,093,997
100,722
(84,900)
6,663,012
6,307,550
						
Assets Released from Restrictions
25,000 				
25,000
4,400 		

410,423		
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2017 ANN BOLENDER
Inspiration, Dedication and Passion,
a truly deserving award recipient
Lucas Doelman is our Ann Bolender Inspirational Award Winner recipient for 2017.
He is respectful, caring, giving, not only to his employer but to his community. He
volunteers countless hours to Thurston County jail inmates teaching public speaking. He
is a distinguished Toastmaster and encourages others to join him and hone their public
speaking skills. His work ethic is nothing short of the best.
Lucas has also been on Morningside’s Board of Trustees since 2005 and rarely misses
a meeting – an exception occurring typically in January when he is at the state capitol
at the open of each legislative session. Lucas participates in all Morningside’s events,
including picnics, holiday celebrations, and our annual fundraiser, The Morningside
Ride. Knowledgeable about Intercity Transit routes, he travels around the community
independently.
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Lucas speaks at many disability rights and employment conferences. He was the keynote
speaker at Legislative Advocacy Day at the Capitol two years ago. He is unassuming and
selfless. A tireless volunteer in the community, he volunteers frequently for the Olympia
Police Department, The Furniture Bank, and his church. He lives his faith, readily giving
of his time and himself. Lucas is a patriot and loves his family. He is devoted to his many
siblings, even raising money for his brother Will’s surgery.
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Lucas has worked for the Office of Deaf and Hard of Hearing for seventeen years as an
office assistant, and is deeply engaged in the mission of the agency. He does a variety of
tasks, including data entry, answering and responding to telephone calls from customers,
tagging incoming equipment and inventory, mailing equipment out and opening and
delivering the mail. He cares deeply for his co-workers. When we awarded ODHH an
Outstanding Employer award several years ago, Lucas insisted that everyone be in the
picture. When one of Lucas’ coworkers learned he was an Ann Bolender award recipient
she told us that “he came to us as a shy and eager young man, and now he’s a dedicated
as well as confident staff member and friend. He’s talented in the work that he does
and always shows compassion and respect for not only the clients we service but his
peers as well. Lucas has so much heart and he gives of himself so generously within the
community. He wouldn’t hesitate for a moment if someone asked for assistance and it
was something he could accommodate. His generosity is evident in all areas of his life.
I’m grateful to have him as a colleague and friend. I can’t think of anyone that would
be more deserving of an award that recognizes all that he does to give back.” We agree.
Congratulations Lucas!

Jason Robertson,
Vice Chair

Aaron Steele,
Secretary Treasurer

Joanne Krusz

Les Purce

Jim Sedore

2017 Morningside
Board of Trustees

Lucas Doelman
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Holly Joseph, Chair
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Everybody

Works

E v e r y b o d y

W i n s

Offices in:
Thurston County
– Corporate Office
Clallam County
Grays Harbor County
Lewis County
Pierce County
www.morningsideservices.com

